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What is Phonics?
Phonics is a method for teaching the sounds and spelling patterns of the English language; is taught every day, and throughout the day, at school. We recognize that reading is an essential part of a child’s learning journey.
· It is the knowledge of letters and the sounds we make.

· It gives us the skills of blending these sounds together to read words.

· Through phonics, we learn the skills of segmenting the sounds in a word and choosing the correct letters or groups of letters needed to spell it.
· Phonics is the first step to word recognition.

· The ultimate goal for all our children is to be able to automatically read all words, both decodable (words that can be sounded out phonic skills) and common exception words (‘tricky’ words that do not always follow phonic rules).

· Phonics also helps with spelling as they learn how to break up words into sounds and apply these rules to their writing. 
How is Phonics taught?
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Description automatically generated with medium confidence]We have a systematic and synthetic approach to the teaching of phonics at Lapford Community Primary School, which engages children in a fun and interactive manner. We use the Twinkl Synthetic Phonics Programme (SSP) which is a DfE approved resource and provides the basis for clear, systematic teaching of the sounds (phonemes) and spelling patterns (graphemes) to support the children’s development in phonics. This is introduced to our children in Pre- School with Level 1 (listening skills and oral blending skills) and is then consistently built upon throughout EYFS (Early Years Foundation stage), Year 1 and Year 2, where children who have met age related expectations will progress onto Level 6. This unpicks more unfamiliar GPCs and brings more complex spelling rules and grammatical concepts into children’s reading awareness. Children who are still working within the phonics programme will receive extra support to complete their phonics education. Children are assessed regularly, and groupings are altered accordingly if necessary.
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Description automatically generated]The structure of every Twinkl Phonics lesson follows this familiar five-part structure to ensure that the four cornerstones of phonics are covered. During our phonics lessons, children will repeat the elements from the four cornerstones of phonics to ensure that they have rapid and automatic recall of GPCs and tricky/common exception words; each day, they will experience blending and segmenting activities to allow regular practice of these core skills.
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The 6 Phonic Levels
There are 48 phonemes (sounds) that the children learn throughout the Twinkl Phonics programme. Children learn these alongside the many graphemes (written variations) for each phoneme:
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Correct pronunciation of phonemes is very important in helping children read and spell correctly. At Lapford Community Primary School, we hold parent information sessions at the start of the Reception year to ensure that parents are aware and are using this correct pronunciation. We are also happy to offer support at other times - please just ask! 

Once the children learn that sounds also have written meanings, they enter Level 2 of our programme. This begins in Reception. The programme is broken down into this structure: 
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Level 4 is taught at the end of Reception and is used as a consolidation phase to ensure that children are secure on the first 46 GPCs and can apply them to reading longer words fluently. No new GPCs are taught in this level.

High Frequency Words (HFWs)

These are common words that are useful for children to learn to read and spell. As children progress through the levels of Twinkl Phonics, they are introduced to sets of HFWs. These are included in the children’s phonics reading books which are taken home and changed each week. 
Some words are decodable which children can blend to read eg. like, with.

Some are tricky words eg. said, which are not phonically decodable and are learned by sight. However, some tricky words do become decodable as children move through the programme eg. when,  what.

Inclusion / Intervention

Supporting the Lowest 20% Learners:

Regular assessment is vital to ensure the early identification of children who may need us to provide them with extra support, either through interventions or during daily classroom teaching. Ideally, these children will take part in daily, highly structured interventions, which will normally include recapping or relearning missing GPCs and tricky/common exception words and practising blending and segmenting skills. As soon as we identify any child who is struggling to succeed in phonics, the provision will be put into place to close the gap. 

Extending and Challenging Fast Learners: 
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Description automatically generated]Regular assessment is also vital to ensuring the early identification of children who may need us to challenge them further, either through extension activities or during daily classroom teaching.  


Year 1 Phonics Screening Check: 

In the summer term, all children in year 1 will undertake the National Phonics Screening Check. This is an assessment carried out in school during which the children will be assessed on their ability to segment and blend a range of 40 real and ‘alien’ words. Alien words are a selection of phonetically decodable nonsense words. The words in this assessment gauge the children’s understanding of the phonemes learnt and give the school the knowledge of where the gaps are. If the children are not secure in recognising, segmenting and blending these words and therefore do not pass the assessment, they will be offered further support as they enter year 2 and will be able to repeat the assessment in the summer term of year 2. This assessment also allows us to put in specific and personal support for those children who require additional assistance. If a child does not meet the expected standard in year 2, then phonics teaching and learning will be continued into key stage 2. At this point, the child will also be monitored by the SENCo to assess for additional needs.

KS2:

For those children who are working below age-related expectations, phonics learning should not end in KS1. If, through assessment and observation, teachers have decided that a child needs further phonics intervention, Twinkl Codebreakers or Decoders are examples of the interventions that will be used. These are comprehensive and scripted intervention programmes, specifically designed for KS2 pupils to close the gap and develop essential reading and writing skills. Consideration will also be given as to whether these children would be best supported through a Support Plan (see SEND Policy).

Home Learning Expectations

Parental involvement is key in the acquisition of phonics and supports us in developing a cohesive whole-school approach. A phonics workshop for reception parents is held in the autumn term and there are two phonics workshops for year 1 and year 2 parents during the year. During these sessions, we will be sharing information on techniques, such as saying pure sounds and blending. We will also share support resources regularly, such as the parent information sheets, as these can help ensure that parents and carers are using the same strategies at home as the children are learning in school. Phonically decodable reading books are also sent home for parents to support their child’s phonics/reading. 

Rhino Readers Decodable Books
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Description automatically generated]Our decodable Rhino Readers reading books make sure children are well prepared to read, containing a ‘before reading’ page which allows children to rehearse the grapheme-phoneme correspondences and tricky/common exception words they will meet in the text. The sound cards match the Twinkl Phonics mats, providing familiarity, and there are also blending practice activities, containing focus words with sound buttons. The ‘after reading’ activities are designed to encourage discussion, recall, sequencing, comprehension and inference at a level appropriate to the text. There are also ‘Rhino Challenges’, with ideas for linked artwork, discussion, drama, craft, investigation - there’s something for everyone to add to the experience and help children make links to their own experiences.
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Each lesson follows the 5 part structure:

00000

Children review previously
taught GPCs and tricky/common
exception words.

New GPC and tricky/common
exception words.

Blend and segment words using
the new GPCs.

Read or write a caption or sentence
using taught GPCs and tricky/
common exception words.

Assess children's learning against
criteria and create an action plan.
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